Ratio Analysis

Profitability Ratios
Cost/Income Ratio

Return on equity

Return on capital employed
Gross profit ratio

Net profit/Loss to sale
EBITDA margin to sale
Opertaing leaverage ratio
Shareholders Funds

Return on shareholder funds
Total Shareholder Return

Liquidity Ratios

Current ratio

Quick / Acid test ratio

Cash to Current Liabilities

Cash flow from Operations to Sales
Cash Flow to Capital Expenditure
Cash Flow Coverage Ratio

Activity / Turnover Ratios
Inventory turnover

No. of Days in Inventory
Debtor turnover ratio

No. of Days in Receivables
Creditors turnover ratio
No. of Days in payables
Total Assets turnover ratio
Fixed Assets turnover ratio
Opearting Cycle

Employee Productivity Ratio
production per employee
Revenue per Employee

Staff turnover ratio
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Investment / Market Ratios

Earnings per share (EPS) (9.5) (11.1)
Price earning ratio (16.3) (12.8)
Price to Book ratio % 0.18 0.17
Dividend % 0% 0%
Dividend Yield ratio 0% 0%
Dividend Payout ratio 0% 0%
Dividend Cover ratio - -
Break-up Value per share 122.9 133.5
Market value per share 154.0 142.2
Highest Market value per share during the period 165.2 152.6
Lowest Market value per share during the period 116.7 106.0

Cash Dividend per share/Stock Dividend per share - -

Capital Structure Ratios

Net assets per share 122.9 133.5
Financial Leaverage ratio 4.0 3.8
Weighted average cost of debt 13.6 12.7
Total Debt to equity ratio 79:21 79:21
Long Term Debt to Equity Ratio 73:27 72:28
Interest coverage 0.9 0.8

Profitability Ratios

During the period from 2021 to 2023, the Company demonstrated strong and consistent growth in
profitability supported by improved operational efficiencies, prudent strategic investments and robust
market demand. Key profitability indicators, including gross margins, return on equity, and return on capital
employed, remained at healthy levels during this period. However, during 2024 and 2025, the Company
experienced a decline in profitability primarily due to higher depreciation and finance costs associated
with the commissioning of BOPP Line 5. Additionally, the imposition of a grid levy and the recognition of
a prior year tax charge adversely impacted net profitability. As a result, the Company reported net losses
and negative returns on equity during these years. Despite this, the company is committed to overcome
all challenges and to fuffill its obligations to the shareholders.

Liquidity Ratios

The Company maintained moderate liquidity levels although a gradual weakening trend is observed over
the period. The decline in current ratio to 0.8 in 2025 from 0.9 in 2024 is due to the increase in our
obligations for repayment of long term loans and our suppliers. Cash flow indicators highlight that while
operating cash flows remained positive, coverage ratios weakened in recent years, reflecting higher capital
expenditure and financing commitments. The management continues to focus on improving working
capital efficiency and maintaining adequate liquidity to support operations.
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Activity/Turnover Ratios

The Company demonstrated improvements in operational efficiency over the period, particularly in
inventory and operating cycle management. Inventory days reduced significantly from earlier levels, and the
operating cycle improved from 131.7 days in 2021 to 23.9 days in 2025, reflecting better inventory turnover
and receivables management. However, fixed asset turnover declined over the years, largely due to the
addition of new capital assets, indicating that the full benefits of recent investments are yet to be realized

Investment/Market Ratios

The Company delivered strong shareholder returns up to 2023, including consistent dividend payouts.
However, due to losses in 2024 and 2025, no dividends were declared, and earnings per share turned
negative. Market indicators reflect a decline in investor returns during the recent period, although the
Company’s underlying fundamentals and long-term growth prospects remain intact.

Capital Structure Ratio

The Company’s capital structure has become more leveraged over the period, with the debt-to-equity ratio
increasing to 79:21 in 2024 and 2025, compared to lower levels in earlier years. Financial leverage has also
increased, leading to higher finance costs resulting in decline interest coverage ratios although it improved
in 2025 slightly. The primary reason for the increased debt are the expansion project which are expected to
provide long term benefits to the company and the Board remains confident that improved earnings from
new capacity will enhance coverage ratios going forward.
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Combined Analysis of Horizontal and Vertical Analysis

Statement of Financial Position

Equity and Reserves

The Equity and Reserves saw a decrease of 11.1% in 2024 and
7.4% in 2025, contrasting with the significant growth observed in the
previous years. This decline reflects the impact of the year’s financial
performance, as detailed in the Profit and Loss analysis.

Long Term Borrowing Facilities

Long-term borrowing facilities decreased by 11.9% in 2025, primarily
due to the repayment of the loans and the classification of the current
portion of the long term loans to current liabilities.

Current Liability

Current liabilities rose by 23.2% in 2025. This increase is significant
from the 2024 and is mainly due to the increase in our trade payables to
improved our working capital and also the increase in current portion of
long term liability. The Company’s focus is on efficient working capital
management and maintaining financial stability in a changing market.

Property Plant & Equipment

The Company has made substantial investments in property, plant and
equipment over the five-year period, reflecting its strategic focus on
capacity expansion and operational enhancement. Significant additions
were recorded particularly between 2022 and 2024, driven by projects
such as the commissioning of BOPP Line 5. These investments are
expected to improve production efficiency and support long-term
growth.

Current Assets

Current assets have remained relatively stable overall, with fluctuations
across individual components such as inventories, receivables, and
cash balances. The inventories and receivables have increased in
line with business growth. The Company has demonstrated improved
working capital management, supported by better inventory turnover
and a reduced operating cycle. Management remains focused on
optimizing current asset utilization, improving receivable recoveries,
and maintaining adequate liquidity to support ongoing operations.

Statement of Profit and Loss

Revenue from Contracts with Customers

The Company recorded steady growth in revenue from 2021 to 2025,
reflecting strong market demand and increased production capacity.
Revenue increased consistently over the period, demonstrating the
Company’s ability to expand its operations. The highest sales revenue
was achieved in the last 5 years primarily driven by the pass-through of
increased raw material prices to customers and was further supported
by timely pricing decisions and the reorganization of the product
portfolio.

Gross Profit

The Company maintained relatively stable gross profit margins over the
five-year period, supported by consistent revenue growth and effective
cost management. Gross profit increased in line with sales growth up
to 2023.However, in 2024 gross margins experienced a slight decline,
primarily due to rising input costs but in 2025 the margins improved
by 1.5%. The Company has been able to sustain reasonable margins,
demonstrating resilience in its core operations.

Finance Cost
The Company utilizes debt obtained from banks for its working capital
requirements as well as to finance capital expenditure.

Loss Before Tax

In 2025, the company reported a loss before taxation of Rs. 367m,
a slight decline of 1.5% from the loss recorded in the previous year.
This loss was mainly driven by higher depreciation and finance charges
related to the commissioning of the new BOPP Line 5 and also by the
imposition of grid levy a prior year tax charge of 241m.

Taxation

The provision for levies and taxation decreased in 2025. This decline is
in line with the loss before taxation as the company had a loss resulting
in a lower tax liability.





